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NORTH CAROLINA ADULT SOCCER ASSOCIATION
BOARD MEETING

MINUTES

April 18, 2022
Call to Order: 7:05pm

Roll Call: Sam Cohen, Donna Langdon, Bob Kepner, Paul James, Alex Vidaurri, Scott Eisenbraun, Matt
Friedman, Darius Ejlali

Not Present: Jeremy Mikell, Vance Carlisle, Emmanuel Sarkorh
Quorum determination
Officer & Staff Reports

e President— Welcome All — Tonight’s motions will focus on the revisions to the NCASA
Constitution and Bylaws. My hope is everyone has had a chance to review the revisions.
Donna Langdon has done an outstanding job. The Constitution and Bylaws is more
streamlined, up to date to current practices and sees to it that NCASA is in compliance
with our parent organizations, USASA and USSF.

Exciting news, April 30", NCASA has partnered with NCFC, Raleigh’s pro team to hold a
Championship match in conjunction with one of their league matches. Tobacco Rd. FC
and Goldsboro Strike Eagles, NCASA’s 2021 Carolinas Cup Men’s Amateur co-Champions
will compete at Wake Med Soccer Park field 2 at 4pm.

NC Soccer Hall of Fame — NCASA has one seat on the NCSHoF board. NCASA President
currently serves in that capacity. If there is anyone that would be interested in getting
involved, please let me know.

Innovate To Grow — US Soccer initiative to offer grants for the purpose of growing the
game has moved up the deadline. NCASA has formed a committee to explore the

viability of a women’s proposal.

Laura Collins has been publishing a Quarterly Newsletter that highlights NCASA activity.
A huge thank you to Laura for taking on this initiative.

Still looking for a secretary, have one individual interested but have not connected yet.



e Executive Director — In years past, when a single division at our Carolinas Cup or State
Cup had grown so large that a Champion could not be determined in a single weekend,
NCASA regularly held Championship weekend in the spring. This year we have the good
fortune of partnering with NCFC to put on a Double-Header. NCFC has offered a special
ticket price to those that attend our match, can also enjoy attending the NCFC match.

Our Carolinas Cup Memorial Day tournament is in full swing with preparations. Working
with Affinity to find an efficient process for rostering “Tournament Only” registrations.

Communicating with leagues on Safe Sport compliance. Progress is slow. There are a few
leagues that need assistance with completing their online Affiliation. Plus, discussing D&O
insurance with our leagues to ensure they are probably prepared to make decisions
regarding insurance coverage. Working with Constant Contact and the IT at NCYSA to
maximize reaching our members.

USASA passed a policy in March that increases the Data Point collection. This Data Point
collection lines up to match USSF’s data point collection. Our Affinity reporting is lacking
all fields requirements. I've requested a custom USASA Data Point collection report from
Affinity. In addition to the Data Point collection, USASA requires State Associations to

submit annually, multiple operational documents, such as Constitution, Discipline and
Appeals process, directory, and tax status; NCASA is in compliance.

e Vice-President—No Report

e Treasurer’s Report — report has been submitted and circulated. NCASA is in solid financial
shape. All expenses are in line.

Approval of Minutes

Minutes for the March 22, 2022, meeting were approved unanimously.

Growth Initiative

e Registration Report— Registration is strong, NCASA is over 6000 members. Many leagues have
already surpassed their 2021 numbers.

e First-Year-League Updates —there are no first-year leagues
e New League Update —an unaffiliated adult league has reached out and are very interested in
affiliating. The Director and the Board is interested but need to engage membership about the idea.

NCASA may consider offering a reduction in first year costs to secure the new league.

e laliga de Coats in Angier will not be joining this year, the membership captains did not want the
added expense.



Competitions

e Carolinas Cup — Up to 44 teams registered already. Higher numbers than last year currently. 21
teams from South Carolina, 15 teams from out of state and 9 teams from North Carolina. There
are currently 14 registered Men’s Over 50 teams which is a high number, hoping to get to 16.
Two new divisions, Men’s Over 65 and Women’s Over 40, each have one team registered with
others as potentials.

e VP Men’s Competition, Scott Eisenbraun is working with teams advancing to the USASA RIII
Championships.

o (Celebrate the Tatas — Have held one meeting, updating website and photos. Still trying to lock
down date and complex.
Organizing Committees

o AGM Committee — Workshops need to get back on schedule. The spring season has been so
robust that making the time has been difficult.

e Election Committee — still searching for a NCASA Board Secretary
e Awards Committee — no action

e D&A —There have been 6 cases of Referee Abuse and /or Assault to come to NCASA. The first
hearing, the player admitted fault before the hearing and received the minimum suspension
allowed by USSF. The second went to a hearing and the player was found guilty of referee
abuse and was given the minimum suspension. The next four are all from one incident and are
being scheduled.

Board Q&A (10 Minutes) — Laura Collins asked questions related to content for upcoming newsletter.
Paul James gave a brief status update on state-wide referee registrations.

Old Business — none

New Business - (motions) — Two motions (to recommend to the Council that the existing NCASA
Constitution & Bylaws be replaced with new proposed versions) passed unanimously.

constitutional Amendment
Whereas, the NCASA Constitution and Bylaws are NCASA’s governing documents and should
reflect NCASA’s current operations and any requirements mandated by USASA, and

Whereas, the NCASA Constitution and Bylaws have not been updated in five years and must be
brought into alignment with current requirements and operations,



Be it resolved that the NCASA Board recommend to the NCASA Council that the current
NCASA Constitution be struck in its entirely and replaced with the following:

[Continued on next page]
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PREFACE

The United States Soccer Federation (USSF) is recognized as the National Governing Body for soccer in
the United States by the Federation Internationale de Football Association (FIFA) and by the United
States Olympic Committee (USOC) as provided in the Amateur Sports Act 0f1978.

ARTICLE | NAME —This body shall be known as the North Carolina Adult Soccer
Association, Inc. (NCASA).

ARTICLE Il PURPOSE — As set forth in the Articles of Incorporation, NCASA is organized
and operated exclusively for charitable purposes in accordance with Section
501(c)(3) of the Code. More specifically, the purpose of NCASA shall be to
develop, promote, and administer the game of soccer among men and
women players over eighteen (18) years of age within the state of North
Carolina (NC) and to educate the players and the public about the game of
soccer.

ARTICLE IlI OFFICE - NCASA shall continuously maintain within the State of NC a
registered agent and an office as designated by the Board of Directors. The
address of the registered agent and office may be changed from time to time
by the Board of Directors.

ARTICLE IV AFFILIATION — NCASA is affiliated with the United States Adult Soccer Association
(USASA) under the authority of the United States Soccer Federation (USSF) and will
comply with all requirements of their rules, policies and Bylaws to the extent applicable
to NCASA.



ARTICLE V

ARTICLE VI

Section1

Section 2

Section 3

Section 4

NCASA shall not become a member of any organization that imposes any
requirement that conflicts with the Articles of Incorporation of the USSF, its rules
and policies or Bylaws.

MEMBERSHIP

NCASA membership is open to soccer organizations and soccer players, coaches,
trainers, managers, administrators and officials without discrimination on the basis of
race, color, religion, age, gender, national origin or other legally protected categories.

Membership in NCASA and its member organizations shall be open to any individual
who is an amateur athlete, coach, trainer, manager, administrator, or official active in
the sport of soccer who is not subject to suspension under Section 4 of USSF Bylaw 241
or pursuant to the disciplinary or risk management action of any amateur soccer
organization in its territory; and except for a National Association, the membership of
NCASA and its member organizations shall be open to any amateur soccer organization
in its territory.

Adult amateur soccer organizations of a minimum of four teams may affiliate with
NCASA.

COUNCIL

The sole authority of NCASA, except that which is herein otherwise delegated, shall
be vested in the Council.

The Council is comprised of a Board of Directors and representatives of each Affiliate
whose authority shall be, but is not limited to, to approve changes to the Constitution

and Bylaws, elect officers of the Board of Directors and approve the annual budget.

The Council has the right to reject or to overrule the authority of the Board of

Directors.

The Council shall meet at least annually during such time that the Board of Directors
deems it can attract the best attendance.

In each Council meeting, each currently registered Affiliate in good standing shall have the
following number of voting representatives based on player registration:

1851-3200 registered players 6 representatives (each with 1vote)
3201 or moreregistered players 7 representatives (each with 1vote)

0-50 registered players no vote
51-300 registered players 1 representative (1 vote)
301-550 registered players 2 representatives (each with 1vote)
551-800 registered players 3 representatives (each with 1vote)
801-1050 registered players 4 representatives (each with 1vote)
1051-1850 registered players 5 representatives (each with 1vote
(
(



Section 5

Section 6

Section7

ARTICLE VII

Section1

Section 2

Section 3

Section4

Section 6

A quorum shall consist of ten (10) Council members, or a majority, whichever is less, to

conduct any Council Business for which fourteen (14) days written notice was

provided. A quorum to conduct any business not included in the written notice shall

consist of a majority of the Council.

At the sole discretion of an Affiliate that has more than one vote, one
individual may cast all or part of the votes of the organization.

No Board of Director member who is also a member of an Affiliate shall be allowed
more than one vote at any meeting of NCASA. Any member with a dual role in the
Council must choose which role will be used for voting purposes.

BOARD OF DIRECTORS

NCASA shall have a Board of Directors selected through an open and democratic

election process. The officers of the NCASA Board of Directors shall be elected in
the manner prescribed in the Bylaws and shall hold office for two (2) years, or until
their successors have been elected and installed.

For the purpose of administering the affairs of NCASA between Council meetings,
there shall be a Board of Directors composed of the President, Executive Vice
President, Secretary, Treasurer and up to eight (8) additional positions.

The Board of Directors shall meet at least quarterly and more often as required to
administer the affairs of NCASA.

The Board of Directors shall have full authority to act for NCASA in all matters of
administration and shall make a report of such actions and policies adopted to the
Council at its annual general meeting (AGM).

The Board of Director’s specific authority shall include:
A. Sole authority to determine qualifications for affiliation and to accept or
reject any application submitted under the requirements of the Bylaws.

B. Delegate for any endeavor, its authority to such person or persons whom it may from time

to time designate.
C. Review such papers, books, documents, and accounts of the Affiliates as it may from
time to timerequire.

D. Suspend, expel, and/or impose penalties upon any Affiliate, team, and/or persons under

its jurisdiction guilty of violation of breach of the rules of NCASA, USASA or the USSF.

E. Settle disputes between two or more Affiliates.

F. Investigate and correct or demand to be corrected conditions which are detrimental to
the operation or reputation of NCASA.

G. Direct the audit, review, attestation or compilation of financial records and financial
statements. Hire and assure the independence of the auditor, reviewer, attestor or
compiler and to provide oversight of the process to assure the reliability of financial
data, efficiency of internal controls and risk management processes.

H. The Board of Directors shall have power to incur pecuniary liabilities on behalf of NCASA.

I.  TheBoard of Directors shall have the power to adopt and amend policies for NCASA by
majority vote of the Board of Directors at a scheduled meeting.



Section 7

Section 8

ARTICLE VIII

Section 1

Section 2

Section 3

Section 4

Section5

Section 6

Section 7

Section 8

Section 9

If a vacancy occurs in any office other than that of the President, the President with concurrence
of the Board of Directors may appoint a temporary successor until the next meeting of the
Council. The Council will then fill the position in the manner herein prescribed for the election of
officers at the annual meeting.

Any NCASA officer or appointed chair or committee member absent from two consecutive
meetings including those of a committee or NCASA Board of Director’s meeting at which his or
her presence would normally be required, may thereby forfeit the right to hold the office for the
unexpired term.

ADMINISTRATION

NCASA and its members shall be governed by its Articles of Incorporation,
Constitution, Bylaws and policies, supplemented by rules of USASA and the USSF. In
the event of conflict, the rules of the latter shallapply.

NCASA shall have the authority to investigate and correct or demand to be corrected,
unfavorable conditions which may develop in its Affiliates. Affiliates unresponsive to
the NCASA’s demands for corrective action can be placed in “bad standing” by majority
vote of the Board of Directors with specified sanctions and/or fines and loss of
member benefits.

NCASA shall have the authority to make and decide on all matters of controversy
under appeal from Affiliates.

Proceedings concerning any alleged abuse/assault on a referee shall be conducted by
NCASA under applicable USSF rules.

NCASA shall have the authority to do that which it deems expedient to enforce the
purpose for which it was organized.

NCASA shall have the authority to enter into agreements of business with legally
incorporated entities, utilizing its full portfolio of resources and assets, for the
purposes of marketing, promotion and/or such transactions that benefit NCASA.

All Affiliates are required to use NCASA’s approved electronic registration process.
Any Affiliate not using NCASA’s approved electronic registration process must submit
a request for variance to the Board of Directors detailing the proposed software and
protocol for electronic transmission of data to NCASA and storage of registration
data.

NCASA and its members shall maintain and store records in accordance with NCASA
policy which shall be in compliance with USASA and USSF requirements.

NCASA shall have provisions for the resolution and determination of grievances,
disputes and appeals provisions that comply with the processes specified in the
Bylaws and Policies of USASA and US Soccer Federation. These provisions shall be in
Bylaws, rules or other documents that clearly state the procedures under which
adjudication of grievances, appeals and other disciplinary matters occur.



ARTICLE IX FISCAL PROVISIONS - The fiscal year of NCASA shall be established by the
Board of Directors.

The seasonal playing year of NCASA shall be established by the Board of
Directors.

Fees and dues shall be set annually by the Board of Directors and presented to the
Council for approval at the AGM.

Special assessments may also be set by the Board of Directors and presented to the
Council at the AGM.

NCASA will comply with all State and Federal tax requirements governing 501(c)(3)
organizations.

ARTICLEX ~ AMENDMENTS

Section 1 Amendments to this Constitution shall be made at any meeting of the Council at which a
guorum is present by a two-thirds vote.

Section 2 Proposed amendments to the Constitution must be submitted in writing to the
Executive Director at least thirty (30) days in advance of a Council meeting. The
representatives to that meeting shall be provided a copy with the meeting notice at least
fourteen (14) days in advance.

Section 3 NCASA must submit to USASA any amendment to its Charter, Articles of Incorporation,
Bylaws, Policies, Rules, or Regulations no later than ninety (90) days after the adoption
of such amendment.

ADDENDUM
DEFINITIONS

TERMS — The following terms in these Constitution and Bylaws shall be defined as set forth

below:
“Affiliate” shall refer to those amateur soccer organizations across NC
that have exercised the option to become a member of NCASA.

- “AGM” shall refer to the Annual General Meeting of the Council.

- “Council” shall refer to the full governing body of NCASA comprised of
the Board of Directors and delegates of the Affiliates.

- The “Board of Directors” shall refer to the President, Executive Vice
President, Treasurer, Secretary, and other designated, elected Officers.

- “ED” shall refer to the Executive Director of NCASA

- “FIFA” shall refer to the Federation de Internationale Football



Association.

- “Members” shall refer to affiliated leagues and their registrants within
NC.

- “NCASA” shall refer to the North Carolina Adult Soccer Association

- “NCSRA” shall refer to North Carolina Soccer Referees Association

- “SRA” shall refer to the State Referee Administrator

- “USASA” shall refer to the United States Adult Soccer Association, Inc.

- “USSF” shall refer to the United States Soccer Federation.

Motion passed unanimously



NCASA Bylaws Amendment
Whereas, the NCASA Constitution and Bylaws are NCASA’s governing documents and should
reflect NCASA’s current operations and any requirements mandated by USASA, and

Whereas, the NCASA Constitution and Bylaws have not been updated in five years and must be
brought into alignment with current requirements and operations,

Be it resolved that the NCASA Board recommend to the NCASA Council that the current
NCASA Bylaws be struck in its entirely and replaced with the following:

[Continued on next page]



NORTH CAROLINA ADULT SOCCER ASSOCIATION, INC.
BYLAWS

ARTICLE | AFFILIATION

Section 1 NCASA is affiliated with the United States Adult Soccer Association (USASA) under the authority
of the United States Soccer Federation (USSF) and will comply with all requirements of their
rules, policies and Bylaws to the extent applicable to NCASA.

Section 2 NCASA shall submit data and pay fees and other amounts due to USASA by the deadlines set by
USASA.
Section 3 NCASA shall submit to USASA its most current annual reports and financial statements within

ninety (90) days after the start of its fiscal year.

Section 4 NCASA shall register every player, coach, trainer, manager, administrator and official that is
sponsored, financed, coached, organized, or administered by NCASA with USASA.

Section 5 NCASA and its members shall comply with the Amateur Sports Act and other applicable law.
Section 6 NCASA and its Affiliates shall adopt policies prohibiting sexual and physical abuse.
Section 7 If NCASA dissolves or otherwise terminates its existence for any reason, it shall immediately

notify USASA.
ARTICLE Il MEMBERSHIP

Section 1 An “Affiliate” shall refer to those amateur soccer organizations across NC that have exercised the
option to become a member of NCASA.

An Affiliate must be an amateur soccer organization of no fewer than 4 teams to apply to NCASA for
membership. If the NCASA Board of Directors deemitis in the interest of developing new leagues, a
playing league of a lesser number of teams may be accepted on an interim basis and authorized
to schedule games with other NCASA or USSF affiliates.

Section 2 The process for members to apply for membership is established by the Board of Directors.

Application for Affiliate membership to NCASA must be submitted through NCASA's online
affiliation module under authority of the duly authorized agent for the applicant.

Section 3 Application of membership by individuals to Affiliates or to NCASA must be submitted through
NCASA's approved electronic registration process under signature of the applicant. Players must
be a minimum of eighteen (18) years of age to apply for membership with NCASA.

Section 4 Affiliates must pay an annual affiliation fee for a given calendar year by January 31 to retain access
to NCASA membership benefits, including but not limited to the right to register players, access
to field insurance and other insurance coverage, and to maintain voting rights.

Failure to pay fees and dues shall be cause forimmediate suspension of member benefits.

Section 5 Affiliates shall not, without prior written approval from NCASA, have any relationship with
leagues/teams that are not affiliated and in good standing with NCASA or USSF.

NCASA and its Affiliates will abide by USSF articles, bylaws, policies, and requirements oninterplay
which shall take precedence over and supersede the organizational and governing documents of
NCASA and its member organizations except to the extent applicable law otherwise requires.



Section 6

Section 7

Section 8

Section 9

Section 10
ARTICLE IlI

Section 1

Every organization that accepts membership into NCASA thereby agrees for itself, its teams and
players, officers, and all present and future members to recognize the administrative jurisdiction
of NCASA and agrees to accept, support, and adhere to the regulatory authority of NCASA as
herein provided.

Each Affiliate when accepted for membership shall be presented with a copy of the current
Constitution and Bylaws of NCASA.

To be considered in good standing by NCASA an Affiliate is subject but not limited to the following
requirements to maintain their membership and benefits:

e Annually renew their affiliation.
e  File alist of officers annually with NCASA and provide timely revisions.
e Designate a registrar candidate that must complete a NCASA Registrar CertificationClass.

e Designate a USSF certified referee assignor who is currently registered through the North
Carolina Soccer Referees Association (NCSRA) responsible for assigning the officials to its
matches.

e Designate anindividual responsible for Discipline and Appeals.
e  Payall dues in full by the due date.

e Comply with all requirements of NCASA.

Any Affiliate in violation of member requirements will be placed in bad standing by the Board of
Directors and will be subject to sanctions and/or fines, and member benefits will be suspended
until corrective action is taken and all requirements are met.

Suspended or terminated members may apply to the NCASA Board of Directors for
reinstatement.

NCASA shall provide prompt and equitable procedures for resolution of complaints of its
members and procedures for fair notice and an opportunity for a hearing with respect to any
complaint of any athlete, coach, trainer, manager, administrator or official who is a member of
NCASA, or a member organization thereof, concerning a proposed declaration that any such
individual is ineligible to participate in the programs or other activities of NCASA or a member
organization thereof and such procedures shall conform, as applicable, to the provisions of Part
VIl of the USSF Bylaws.

Affiliates shall have voting rights as set forth by these Bylaws.
COUNCIL

In each Council meeting, each currently registered Affiliate in good standing shall have the
following number of voting representatives based on player registration:

0-50 registered players no vote

51-300 registered players 1 representative (1 vote)

301-550 registered players2 representatives (each with 1vote)
551-800 registered players3 representatives (each with 1vote)

801-1050 registered players 4 representatives (each with 1vote)



Section 2

Section 3

Section 4

ARTICLE IV

Section 1

Section 2

Section 3

Section 4

1051-1850 registered players 5 representatives (each with 1vote
1851-3200 registered players 6 representatives (each with 1vote)
3201 or moreregistered players 7 representatives (each with 1vote)

Each Affiliate’s player registration number at the end of the previous calendar year based on actual
payments received by NCASA shall be used to determine that Affiliate’s votingpower.

Each Affiliate with the right to representation on the Council shall provide in writing to the Board
of Directors two weeks prior to the AGM the names, addresses and phone numbers of their
representative(s). Said representative(s) must be members of that Affiliate in good standing.

PROXY votes will be allowed with notification in writing to the Executive Director no later than 7
days prior to the Council meeting.

BOARD OF DIRECTORS
Members of the Board of Directors are volunteers (unpaid).
The Board of Director’s responsibilities shall include:

=  Toorganize the State Cup for the competitive and recreation divisions to be held annually
and other tournaments as desired.

= To publish a website and other communications.
=  To provide liaison with the NCSRA and the North Carolina Soccer Hall of Fame.
=  To work to grow NCASA and expand access to soccer throughout North Carolina.

= Todevelop an annual budget and establish fees, dues and assessments to present to the
Council.

=  To hire and provide administrative and financial oversight of an Executive Director to
assure compliance with operating procedures and NCASA goals and objectives.

=  Toprovide support to Affiliates with an emphasis towards assisting with growth and
operations.

=  Torepresent NCASA with USASA and USSF.
=  Toenact policies of NCASA.

=  Toorganize and hold an AGM of the Council and regular meetings of the Board of
Directors.

The State Referee Administrator (SRA) shall be a member of the Board of Directors and will serve as
Referee Liaison. The President of NCASA and the SRA may jointly appoint another person to
serve as Referee Liaison. Said person shall have voting privileges at meetings of the Board of
Directors and of the Council.

To consider establishing a policy, the Board of Directors must notify the Affiliates of the proposed
policy no less than 7 days in advance of the meeting at which the proposal will be considered.
The notification must include the time and location of the Board of Directors meeting. Policies
require a majority vote of the Board of Directors present at the meeting to pass.



Section 5

Section 6

Section 7

Section 8

ARTICLEV

Section 1

Section 2

Section 3

Section 4

Section 5

Section 6

Section 7

Section 8

ARTICLE VI

If the Board of Directors adopts a new policy, the Affiliates must be provided written notice of the
approved policy within 7 days.

The proposed annual budget shall be forwarded in writing, to the Council at least fourteen (14)
days prior to the AGM.

Any NCASA officer, appointed Chair, committee or panel member absent from two consecutive
meetings including those of a committee or AGM at which his or her presence would normally be
required, may thereby forfeit the right to hold the office for the unexpired term.

If a vacancy occurs in any office other than that of the President, the President with concurrence
of the Board of Directors may appoint a temporary successor until the next meeting of the
Council. The Council will then fill the position in the manner herein prescribed for the election of
officers at the AGM.

ELECTION OF BOARD OF DIRECTORS

The election of officers to the Board of Directors will take place at the AGM. Officers will take
office on the day after their election. They may succeed themselves in office.

Each member of the Board of Directors shall be elected for a 2-year term through an open
election process.

The Board of Directors shall be comprised of the President, Executive Vice President, Secretary,
Treasurer and up to eight additional members.

These member positions, as defined by the Board of Directors and approved by majority vote of
the Council, will be designated as such to provide valuable expertise towards a strong
organizational structure and functionality for NCASA and its members.

These member positions may cover areas of expertise such as Public Relations (player outreach,
sponsorships, volunteer service), Competitions, Communications (messaging, social media,
programs, community), Marketing (association, branding, website, events, sponsors),
Fundraising, Development (players, members, leagues, divisions), etc.

President, Secretary, and half of the designated members are elected in odd numbered years.

Executive Vice President, Treasurer, and the remaining half of the designated members are
elected in even numbered years.

At least sixty (60) days before the election, the NCASA President shall appoint a Nominating
Committee with the advice and consent of the Board of Directors. It shall consist of a chair and
three (3) other members.

Names and addresses of the members of the Nominating Committee will be given to the Council
when they are notified of the Annual General Meeting.

The Executive Director will notify all Council members of the slate of officers submitted by the
Nominating Committee ten (10) days before the election. Nominees must be in good standing.

Floor nominations will be allowed at the time of the election for any Board of Director position.
To be elected to office it shall be necessary to receive a majority of the votes cast.

MEETINGS



Section 1

Section 2

Section 3

Section 4

ARTICLE VII

Section 1

Section 2

Section 3

Section 4

Section 5

The Board of Directors shall meet at least quarterly and more often as required to administer the
affairs of NCASA.

The Council shall meet at least once a year. Notice of these meetings of the Council will be sent
by the Executive Director to each Council member thirty (30) days before the date of the
meeting.

Special meetings of NCASA may be called at any time by the President or upon written demand
of one-third (1/3) or more of the Council. The special meeting shall be called within two (2)
weeks of such demand.

For all meetings, the Executive Director shall give notice, including an agenda to all parties
concerned. In case of a special meeting, the purpose of the meeting shall be embodied in that
notice, and no matter other than that specified should be considered.

DUTIES OF OFFICERS

The President of NCASA shall preside at all meetings. He or she shall have one vote in each
committee. He or she shall render a written report at the AGM each year. The President shall
appoint the State Referee Administrator (SRA) with the agreement of the Board of Directors and
jointly with North Carolina Youth Soccer Association (NCYSA). The President shall appoint the
Discipline and Appeals Chair and the State Registrar, with the agreement of the Board of
Directors. The President shall appoint the delegation of attendees to USSF and USASA Meetings.

The Executive Vice President shall assume the duties and responsibilities of the President in the
absence of the latter. In the event the President resigns or is unable to complete his or her term
of office, the Executive Vice President shall succeed to that position and shall with the Board of
Director’s approval appoint another person to fill the unexpired term of the Executive Vice
President.

The Secretary shall record the minutes of all meetings and provide said documentation to the
Executive Director for distribution. The Secretary shall also serve as Chairman of the Board of
Directors in the absence of the President and the Executive Vice President. He or she shall also
assume such additional duties as the President shall assign that are not in conflict with the
Constitution and Bylaws.

The Treasurer shall:
o  Keep records of all property and income of NCASA.
e Maintain a detailed account of the income and expenditures of NCASA.

e Assure all NCASA funds are properly handled either by depositing them upon
receipt in a bank account in the name of NCASA or by making required transfer to
the USSF.

o Submit a full report of all financial transactions of NCASA and of the balance that is
in hand.

All Officers handling NCASA funds shall be bonded.



Section 6

ARTICLE VII
Section 1

Section 2

Section 3

Section 4

ARTICLE VIII

Other designated members of the Board of Directors may include, but are not limited to, officers
responsible for:

League Support, which shall be responsible for interacting regularly with existing Affiliates to
facilitate their access to services and member benefits of NCASA, USASA, USSF and US Soccer
Foundation.

Competition, which shall be responsible for overseeing the organization, administration and
marketing of all NCASA sponsored competitive and recreational tournament events.

Development, which shall be responsible for growth of players, teams, divisions, and members
for NCASA and their Affiliates in addition to identifying and recruiting non-affiliated adult soccer
leagues throughout the state.

Public Relations, which shall be responsible for player outreach, supporting and promoting
events and volunteer services.

Communications, which shall be responsible for organizing and communicating to members and
outreach to potential members through messaging and social media.

Marketing, which shall be responsible for NCASA branding, management and upkeep of the
website, support of NCASA events and solicitation of sponsorships.

FISCAL PROVISIONS
The NCASA fiscal year will begin on January 1°* and end on December 31 of each year.

The Board of Directors will annually draw up a budget based on projected income and
expenditures and will annually recommend to the Council the fees and dues required from the
affiliated leagues based on the budget. Special Assessments may be recommended at any time.

The recommendations of the Board of Directors shall be forwarded in writing to Affiliates and
their Council representative at least fourteen (14) days prior to the AGM.

The Board of Directors will be provided with a copy of any financial review and/or audit financial
statements within 30 days of the completed review and/or audit.

Any request for reimbursement for budgeted expenses incurred during the normal operation of
NCASA must be submitted to the Treasurer no later than thirty (30) days after the date of the
expense. Any expense not submitted within thirty (30) days of the date expense incurred will not
be reimbursed. Reimbursement for any expense that is not in the budget must be voted upon by
the Board of Directors.

EXECUTIVE DIRECTOR

The Executive Director shall be an employee of NCASA and serve at the pleasure of the Board of Directors. The
President shall nominate candidates or may appoint a committee to nominate candidates to fill this position,
subject to the approval of the Board of Directors.

The Executive Director shall work closely with the President to ensure that all corporate functions are adequately
carried out. The duties of the Executive Director shall include:

e Oversee NCASA’s operations, day-to-day administrative management and programs, at the
direction of the Board of Directors;



e Comply with and help NCASA comply with these Bylaws and all policies adopted by the Council
and the Board of Directors;

e Recruit, select, employ, on-board, train, manage, evaluate and discharge any additional
employees of NCASA or contractors or part time assistants approved by the Board of Directors;

e Attend all meetings of the Council and Board of Directors, as well as such committees as the
Council or Board may direct;

e Prepare and present to the Council and Board regular reports reflecting the accomplishment of
NCASA’s mission and goals;

e Field and address Council member inquiries and manage corporate communication;
e Sign documents and checks on behalf of NCASA as directed by the Board,;

e Handle meeting arrangements for Board of Directors and Council meetings including suitable
notices to attendees;

e Ensure that all Board, Council, Constitution, Bylaw, Policy, financial, property historical and
other business records are maintained and safeguarded and properly disposed of in accordance
with applicable Records Retention Policies;

e Ensure that copies of each proposed budget are sent to the members of the Council at least
fourteen (14) days in advance of the AGM,;

e Ensure that current copies of the NCASA Constitution, Bylaws and Policies are maintained and
published on the NCASA website in a timely manner;

e Carry out any other duties and responsibilities as may be assigned by the Council, President or

the Board.
ARTICLE IX COMMITTEES
Section 1 The President shall have authority to appoint such committees as are necessary to fulfill the

objective and purpose of NCASA. He or she shall be a member of all committees ex-officio.
ARTICLE X REGISTRATION

Section 1 The individual, appointed by the President, responsible for oversight of registration will oversee
all activities related to the registration of players, teams and leagues and will be responsible for
the maintenance and appropriate distribution of records and reports related to these activities.

Section 2 NCASA and its Affiliates must maintain a copy of each signed player insurance liability form for a
period of seven years.



ARTICLE XI

Section 1

Section 2

Section 3

Section 4

Section 5

ARTICLE XII

Section 1

Section 2

ARTICLE XIll

Section 1

Section 2

DISCIPLINE AND APPEALS

The individual, appointed by the President, handling this responsibility will serve as the Chair of
Discipline and Appeals (D&A). He or she shall appoint a Hearing Panel (Panel) with responsibility
to hear appeals forwarded to NCASA from decisions by Affiliates, to recommend courses of
action to the Board of Directors in areas of controversy, and to adjudicate these matters wherein
jurisdiction rests with NCASA.

The Chair of D&A and the appointed Panel shall conduct hearings concerning any alleged abuse
and/or assault on a referee in accordance with applicable USSF rules.

The Chair of D&A and the appointed Panel will provide equitable and prompt hearing and appeal
procedures to guarantee the rights of individual to participate and compete. The procedures
shall include that all grievances involving the right to participate and compete in activities
sponsored by the Federation and NCASA and its members may be appealed to the Federation’s
Appeals Committee that shall have jurisdiction to approve, modify or reverse a decision.

The Chair of D&A and the appointed panelists of a hearing should be comprised of individuals
who do not actively participate in the direct affairs of any of the concerned organizations. While
there is no limit to the number of individuals who may be appointed to the panel, there shall be
at least three (3) members present to hear any appeal or transact any other matter to come
before the Chair of the D&A. Any panel member who is an interested party in any case shall be
excused from the proceedings of that particular case. Any person discussing a case with a panel
member with the intention of influencing the decision other than in the course of the
investigation of the matter shall be subject to official censure and the panel member may
disqualify himself from the case.

All appeals shall be submitted in writing to the Executive Director within thirty (30) days after
notification of the decision by the affiliated group. The appeal shall be accompanied by a check
of $25.00, which shall be the appeal fee. In the event that the appeal is upheld, the appeal fee
shall be returned to the appellant.

CERTIFIED REFEREE ASSIGNOR

Every Affiliate shall have a USSF certified referee assignor, who is properly and currently
registered through the NCSRA, responsible for assigning the officials to its matches.

The certified assignor must be clearly identified in all applications for membership to NCASA and
must be clearly identified on all annual NCASA renewal forms.

If a league does not have a certified assignor, it must recruit a person who must successfully pass
a USSF certified assignor course prior to the start of the league’s season. Failure to have a
certified assignor prior to the start of the league’s playing season shall prohibit the league from

playing.
AMENDMENTS

These Bylaws may be amended by a two-thirds vote of the Council members present and voting
at a meeting officially called.

NCASA must submit to USASA any amendment to its Charter, Articles of Incorporation, Bylaws,
Policies, Rules, or Regulations no later than ninety (90) days after the adoption of such
amendment.



ADDENDUM
Definitions

TERMS — The following terms in these Constitution and Bylaws shall be defined as set forth below:

- “Affiliate” shall refer to those amateur soccer organizations across NC that have
exercised the option to become a member of NCASA.

- “AGM” shall refer to the Annual General Meeting of the Council.

- “Council” shall refer to the full governing body of NCASA comprised of the Board
of Directors and delegates of the Affiliates.

- The “Board of Directors” shall refer to the President, Executive Vice President,
Treasurer, Secretary, and other designated, elected Officers.

- “ED” shall refer to the Executive Director of NCASA

- “FIFA” shall refer to the Federation de Internationale Football Association.
- “Members” shall refer to affiliated leagues and their registrants within NC.
- “NCASA” shall refer to the North Carolina Adult Soccer Association

- “NCSRA” shall refer to North Carolina Soccer Referees Association

- “SRA” shall refer to the State Referee Administrator

- “USASA” shall refer to the United States Adult Soccer Association, Inc.

- “USSF” shall refer to the United States Soccer Federation.

Motion passed unanimously

Old & New Business (discussions) - none

Additional New Business (discussions) — none
Takeaways/To Do Item Wrap-up - none
Thoughts & Visions (10 minutes) - none

For the Good of the Game / Announcements

Adjournment — 8:57pm



ABASA

AC Sandhills

Catawba

Charlotte Independence
CPSL

First Flight League
Metrolina

NCASA Annual Pass

Pitt Greenville

Premier Adult
Seashore Soccer League
Swansboro

TASL

Wilmington

Winston Salem

TOTAL PLAYERS

Tournament Only Passes
Beer City Cup

Carolinas Cup Charleston
Carolinas Cup WS
Celebrate the Tatas
Queen City Cup

USASA Adult Soccer Fest
TOTAL

Temporary Passes

2022 NCASA REGISTRATION REPORT

2022 Player Registrations

Total # Players

As of
April 2022

Jan Feb March 11 May June July Aug Sept Oct Nov Dec TOTAL 2021 2020
954 65 33 1052 1433 | 932
0 0 31
58 4 62 146 61

15 [ 325 64 3 407 485
285 | 269 6 3 563 661 | 614
14 106 6 126 484 0
120 476 23 619 727 | 688
1 12 5 1 19 48 7
4 24 90 3 121 182 | 134
13 118 22 5 158 130 | 118
2 9 18 29 73 0
105 122 227 312 | 278
1438 | 380 119 17 1954 2926 | 2413
412 | 84 25 2 523 712 | 474
21 92 32 145 201 | 218
2249 2405 1133 218 6005 8520 5968

879

24

401

47

175

1

0 0 1527

o] o] I N I 27

TOTAL # PLAYERS 10074




